January 13, 2012

Mr. Tom Goodman

NC LinX Program Manager
NCISFO Carolinas

H-32 Julian C Smith Dr,

Camp Lejeune, NC 28547-1603

Dear Mr. Goodman:

On behalf of the Charlotte Regional Information Sharing System (CRISS) this letter is fo formally request
the establishment for the functional sharing of information of NC LinX through CopLink. This would be
a bi-directional search using CopLink and NCLinx enabling some 100 law enforcement agencies and
North Carolina’s Information Sharing and Analysis Center (ISAAC) to share data. Currently, we have
requested from IBM/I2 to receive a quote for this functionality and connectivity.

As background, in 2007 the U.S. Department of Justice, through its Community Oriented Policing
Services Office (COPS) awarded the City of Charlotte a technology grant for the development of a
regional data interoperability system within our Metropolitan Statistical Area (11 counties including in
North Carolina Anson, Cabarrus, Catawba, Gaston, Iredell, Lincoln, Mecklenburg, Stanley, and Union
Counties and in South Carolina, Lancaster and York Counties).

One of the goals of CRISS, as outlined in our grant application, is to collect, analyze, and disseminate all
hazards intelligence information to our CRISS partner agencies in collaboration with ISAAC,

The CMPD selected CopLink software from IBM/I2 to achieve data interoperability. CopLink will
permit the Charlotte-Mecklenburg Police Department (CMPD) and our region’s police agencies to detect,
disrupt, or prevent criminal activity by linking people, places, and events. CopLink will provide data
linkages among the various records management systems and help agencies develop timely and
actionable information.

The first police agencies have already “gone live” with others on schedule to go live in the coming
months. A Governance Council will be established comprised of agency representatives from the CRISS
region to make decisions concerning the operation and future development of data sharing. At this time,
decisions rest with a steering committee of representative agencies (those copied below).

I look forward to receiving your positive response. If you have any questions please contact Applications
Development Manager Crystal Cody (ccody@cmpd.org / 704-336-8076) me (kgraue@cmpd.org / 704-
432-0429).

Sincerely,

St S ane

Katrina T. Graue
Deputy Chief, Administrative Services Group

Building Partnerships To Prevent The Next Crime.
Police Depariment » 601 Easl Trade Stroet « Charlotte, N.C. 28202-2940



Copies to:

Chief Philip Potter, Huntersville Police Department

Sheriff Barry Faile, Lancaster County, SC

Sheriff D. Brad Riley, Sheritf, Cabarrus County, NC

Chief Greg Ratchford, Cramerton Police Department

Major Eddie Levins, Southwest Service Area, CMPD

Major Tim Danchess, Administrative Services Group, CMPD
Captain Steve Willis, Field Services Support North, CMPD
Ron Horton, Director, Computer Technology Solutions, CMPD
Crystal Cody, Applications Development Manager, CMPD
Paul S, Paskoff, Director, Research & Planning Division, CMPD
Monica Nguyen, Director, Crime Analysis Division, CMPD
Michael Colby, CopLink Project Manager, CMPD



