NationalPaw

In Business Since 1987 in Durham, Raleigh and Wilmington



NationalPawn

National Pawn Stores Do NOT Look
Like What is Stereotypically Portrayed
on Television and in the Movies.



Problem

 National Pawn does business in 3 Counties.

o Our company reports electronically to 3 separate
agencies using 3 separate formats, 3 separate programs
and 3 separate databases.

e |In 2009, the N.C. General Assembly passed
modifications to N.C.G.S 66 that required all purchasers
of precious metals to report their purchases. The ones
that do report do so almost exclusively using paper
records. These records are not able to be processed in
a timely manner.



Solving Property Crimes

 Pawnbrokers cooperate with law
enforcement to solve crimes.

* The public conception that all stolen
property Is taken to pawnbrokers is just a
myth.

 If pawnbrokers buy or pawn stolen
merchandise, it Is confiscated by the
police and the pawnbroker is now out the
money and the merchandise.



Pawn Industry Data (2008):
Percentage of Pawns Confiscated as
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Total Number of Pawns Written
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2008 Annual Statewide Disclosure Report Results®:

Total Dollar Amount Financed

Total Number of Pawns

Total Dollar Amount of Extensions

Total Number of Extanslons

Average Pawn Dollar Amount

Average MomhI;-Rala of Interest and Foos

Parcantage of Pawns Surrendered to Law Enforcemant

Percentage of Total Pawns Surrendered to Law
Enforcement by Dollar Amount

Percentage of Pawns Redeamed

Percentage of Pawn Loans Extended

Total Number of Employees

Tolal Number of Licensees Reporting
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The Advancing Community
Policing Grant

Background

harlotte used its Advancing Community

Policing (ACP) grant to bring Herman Gold-
stein, whoa is considered the father of problam-
anantad palicing, to the department as a scholar
in residance. Galdstein visited Charlotte for week-
long visits owar a period of one vear. He parformed
an audit of tha department to see how consistant-
Iy community policing and preblam-solving models

wara being applied. Goldstain was also available
1o work with individual officers and halp depart-
mental units define thair roles in a community
policing arvironment.

The Project

Gaoldstein identified the need to strengthen polica
officars” prablam-solving skills and efforts. " Most
officars did a quick scan of the prablem and than

mcwad immadiataly to the response phase,” said £
g

Darrellyn Kisar, Assistant to the Chief. "Goldstain
falt that officers were rmissing an oppartunity to
usa tha power of available data to understand
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Charlotte-Mecklenburg’s Own 2001 Study Proved No
Correlation Between Pawn Shops and Burglaries
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informed of this finding: tha croganization is now
working to eliminata tha rantal viclations via con-
tractual adjustments.

With an analysis of the data confirming that 60
percant of the arrests in mortheast Belmont were
for drug offensas committed by people from out-
sida tha araa, officers knew the area's easy accas-
sibility by automobila was a problam. Further
analysis pointed out two of the most prominanit
routas, so officers suggested installing barricades
on thesa teo streats. The hyvpothesis was that the
barricades would creata sufficient insecurity
armang drug buyars and thus raducs thair fraquan-
cy of wisits, and by axtansion reduce thair sk of
victimizaticn. With mixad suppart from the com-
munity, a single sclidconcrate highway baricada
was installad at the popular intarsection, effective-
by turming the roads into dead-and streets. The
community agraed to allow the bamricade on a
temporary basis and to remova it if it proved inef-
fectiva. To create a ralatively sound test anviron-
mart for analvzing the impact of the barriars, no
athar intervention stratagies wara applied at that
tima.

An analysis of the crimas committed on the same
data one year bafore and one year after the bami-
codas wora installad found & B4-percent dacraass
in wiclent affensas. When thara was no ralation-
ship betwaen offender ared victim itypically
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assumed to be buy ars and sellers), violant offans-
es dacraasad by 78 percent. Arrests were also
dowen by 42 parcant. The highast ratas of
doacreasa for all statistics came spacifically on
those streets that wera barricaded. Cther araa
streats showved less substantial decreases.

During the coursa of this study, many comimunity
rosidents objoctad to the uso of tho baricades.
Tha community laadership lant cautious support,
raquasting periodic evaluations of their effactive-
ress. Ironically, a yaar after installation, the resi-
dents most strongly supportad the continued use
of tha barricadas, whilz tha cormrmunity lsaders
cbjactad. Supportars said drug activity in the study
araa, although not eliminatad, was noticeably lass
prescalent, and thay wera positivaly impressed
with the reduction in violarmce. Naighbarhood lead-
ars were now opposed to the barricades bacause
thiey faared the city was impoesing tham as a par-
manent solution, which they viewsead as inade-
quate. Evaryone ireclved agreed that the unsightly
app=aranca of the concrete barricades was a prob-
lam. Az a rosult, tha barriers have boen replaced
withi a post-and-chain dividar surrcunded by a gar-
dan, which pleases area rasidents.

Maora than a vear after the installation of the barri-
cades, a sewan-marber Street Drug Interdictian
Tearn was created. Individuals known to be drug
dealars wara targetad for investigation, arrast, and
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prioritized prosecution in a joint affort betwaen
pelica and prosacutors. Eetwween Movember 2000
and Fabruary 2001, wiolant offanses inthe area
dropped by 30 percent.

Pawnshops and Their Possible Connection to
Burglaries. The study of pawnshops in Charlotta-
Mecklenburg was dasignad to examine the activi-
tiee and behavior of individu als who fragquantly
pawn multiple items, according to Crime Analyst
Kristen Knighit. Polica believe the study was vital
both to the recovery of stolan merchandisa and to
tha invastigation of crimes such as burglary, rob-
bary, and larcany.

Priar exarmination of data suggested that paople
who pawnad itams cccasionally accounted for
approxirnately 90 percent of businass, whila tha
remaining 10 parcant pawned items quite often.
The study examinad ning comporants of the
behavicr of frequent pawnars:

=+ Whiether the trans action invalved a lcan ar a
zale

=+ Tha type of proparty pawned (e.q., firearms,
alactronics, toals)

=+ Tha addresses and frequency of pawnshops vis-
ited for GIZ analysis

=+ Tha number of iterms pawened per visit and
tha avaraga value of thesa items
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+ Each custorners criminal wecord, if ary
+ Tha avarage value ol itarms

= Tha point at which a pawnshop owner of mar-
ager became involved in the transaction, bzsed
an the value of the tem

+ Tha avarage distance from home the custamer
travals to pawn itame

=+ A compaisan of the above factors for fraquent
pawnars and arandem sample of less frequant
custornars

One cf the most nterasting aspecs of tiis project
was is appication of the prablam-solving phileso-
phiy and the scarming, analysis, response, and
ssassment (SARA) medel to an irvesticative
igsua. Tha Invastigative Servces Civision has
zought ways to involva detactives in prozlerm-
z0lving activitioz 5o thay can more closay appy
thase concapts to theirwork. This project took an
invastigative issua and usad axtansive data andysis
to tast the theories. The propct gave detectives a
chanca 1o sea the benefits o more axtansiva data
analyiis, which the department heaes wil be an
impat.ts for similar projscts in the futura,

Dfficers oftan described the SARA process ag
tedious anc slows, howaver, this project helpad
themn see that thair efforts had concrate resuts.

Thiz ACF projact is a good mocal for the integra-
ticn of problen saling with daca. Ths particular
project dd nol damenstrata the expsctad comrali-
ticn. It was a good exampla of using S4RA to
check and cvertum an assumption of the rzlation-
shio batwean pawnzhops and burglaty.

Panel Commentary

Charlatte-Macklenburg used its ACP grant to
demorstrate the power of bringing a1 outsida
expart with imemational prominence to a depart-
ment. Geldstein's and Clarka's invalvamant
caused cfficers to take ths proect saricusy.
Having a7 expart onsite for a weak at a time creat-
&d manyinformal opportunities for spontanacus
intaraction, induding the lexibiity to pursue ideas
as thay cama Jp. Az a result of warking w th
Godstain, poople from the dapartment accaptad
the concapt of community policing more powarful-
Iy and effactivaly than they would have through
traning i1 anacher lacation.

Tha immediata quastion that aisas, however, is
the dagree to whick this process could be raplicat-
ed alsawhara. How rmany agencies can afford
such an nvesimart, and how nany schalars have
the cachzt and immadiate cred bility of Godstein?
Pathaps the larger lassan is that corrmunizy

aalicirg programs benefit from having access to
continuous feadback fram an indaoendent, crtical
source. This function, which shoull be embaddad
n implemantation programs wharawvar possikle,
an be fulfilad by a vanety of sources: polica par-
sonngl, communiy mambars, business leada's,
and/or ratireas. T pont is that the inchsion of 2
credible "tcuchstone” in the process of program
miplemartztion is worth corsidaring, ard
Charlotte-hecklaburg claary barefitad fram
vovel and creative use of the ACP grant

The summazry of the "appliance buglary project” is
aclassic case study and worthy of extanded analy-
sis. The parel hapas that Cherlotte-Macklanbug
will wark up a detailad papsran this projzct and
‘ocus on the process of radeining a program that
nitially failed. It i rare for poloa agancies 1o pro-
vide indepth anakysizs of programs that do not work,
and tc axplain how thay radazsignad thair approach
‘0 achieva ulimata succass. harlotte-Macklenburg
earned a profound lessan in t5 initial attermpt o
address a specific crime problem withowr: first
Irdaraking rigaraus aralysis of daa and causali-
sies. The point is hat fzilures should be examined
and triumipks shoukd be caletratad with equal ntar-
ast. Athouch falsa stars and failac initiztives are
alantiful in the law anferoarment profession, thay
are saldarm reporiad.




