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WHAT IF ?
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• Enhance the level of service provided by the Clerk’s Office
• Reduce redundant task by utilizing existing resources and technology
• Increase efficient utilization of the staff’s time 
• Provide the staff more quality time to assist those that cannot handle issues 

through enhanced online services
• Reduce foot traffic into the courthouse 

• reduce security requirements 
• while proving additional time for a more thorough search of those who 

do need to enter court house 
• Make conducting business with the Clerk’s Office a more friendly experience
• Allow easy access to public records 24/7 utilizing existing and evolving  

technology

BENEFITS OF UTILIZING 
TECHNOLOGY
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• Child Support OFA
• Jury Service

• Who should report
• History previous numbers called
• Self help lookup

• Foreclosures
• Listing
• Upset bid - history

• Request File Copy
• Civil Record
• Criminal Records
• Estates

• Request to Dismiss Traffic Infractions
• Managing Citations with a Paperless Process
• E-shuck / E Citations
• Electronic filing of bookkeeping reports
• Estates – Wills for Safe Keeping
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MAXIMIZE PRODUCTIVITY THROUGH PROPER UTILIZATION OF TECHNOLOGY

AND EXISTING RESOURCES
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• OFA vs. SHOW CAUSE
• The time and complexity of the Show Cause process,

• 20 Steps 
• 45 Individuals involved

• The Liability of ALL agencies for wrongfully serving a defendant when 
the matter should have been resolved.

• Currently tracking 1,078 “ACTIVE OFA’s”
• Arrears $9,482,945.18 / Purge Payments $4,084,409.02
• Average of $8,796.79 per outstanding OFA

CHILD SUPPORT OFA
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CHILD SUPPORT OFA
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JURY SERVICE

Who should report?
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JURY SERVICE

History of previous Juror numbers called to serve
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JURY SERVICE

Self Help Lookup
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FORECLOSURES
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FORECLOSURES

Listings
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FORECLOSURES

Listings – Detailed Information
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FORECLOSURES

Listings – Electronic Filings / Documents on File
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FORECLOSURES

Listings – Upset Bids / History
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REQUEST FILE COPY

Civil Records, Criminal Records and Estates
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Request File Copy - 22,975 request, 206,675 pages transmitted in 2014

REQUEST FILE COPY

Civil Records, Criminal Records and Estates



Forsyth County Clerk of Superior Court  - Susan S. Frye

• Request to Dismiss Traffic Infractions 

• Handwritten shucks vs. E–shuck labels

• Managing Citations with a paperless process

PROCESS IMPROVEMENTS – CRIMINAL 
DEPARTMENT
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2009 General Assembly Mandate (IDS) 
• $2,000,000 annual budget reduction
• Subcommittee study misdemeanors vs infractions

Since 2009…
• Adding average of 17.5 new misdemeanors each year
• Continues to overcrowd the criminal courts

Focus on….
• Impact on District Attorney and Clerk’s Office 
• General Assembly Recommendation – to explore 

technology / E-filing

OVERVIEW
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• The N.C. Court System processed nearly 1.5 million cases
• More than 1 in 10 adult North Carolinians have a criminal matter

before the court each year
• 65.2% or over 977,750 cases in 2008-2009 involved at least one of

the 30 statutes selected
• Of the 30 misdemeanors in question, not a single one is a violent

crime
• Reclassifying the 30 misdemeanors would allow district attorney’s

offices to reallocate time and resources to more serious cases
• Taxpayers spend millions annually to usher these and other minor

offenses through an already overburdened criminal court system
• 80% of the cases involving the 30 identified offenses were either

dismissed outright or resulted in only non-criminal sanctions, such
as a fine

NORTH CAROLINA COULD SAVE BIG MONEY BY

RECLASSIFYING 30 MISDEMEANORS AS INFRACTIONS

According to the Committees 2009 study:
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OVERCRIMINALIZATION IN NORTH CAROLINA

New Felonies Created New Misdemeanors Created
2008 – 20 2008 - 13
2009 – 11 2009 - 29
2010 – 6 2010 - 5
2011 – 26 2011 - 29
2012 – 16 2012 - 14
2013 – 22 2013 - 15
Total – 101 Total - 105

In the study period, the General Assembly enacted 101 new 
felonies, an average of 16.8 per year. It also enacted 105 new 
misdemeanors, an average of 17.5 per year. Across both types 
of crimes, the total was 206 new offenses, a rate of 34.3 per 
year. 
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As Authorized by the mandate, the Subcommittee identified five Class 
2 misdemeanor offenses which could be appropriately enforced as 
infractions. All of these offenses are found in the Uniform Driver’s 
License Act in G.S. Chapter 20, Article 2. They are listed in Appendix 
“E” of the Subcommittee report.                                     

Convictions CY 2009 (total 21,735)
• License not in possession (2,574)
• Operating class of vehicle that driver is not authorized to operate, 

non-commercial (6)
• Operating motorcycle without a license (288)
• Expired operator’s license (912)
• Failing to notify DMV of change within 60 days (17,955)

RECLASSIFYING CLASS 3 MISDEMEANORS AS INFRACTIONS



Forsyth County Clerk of Superior Court  - Susan S. Frye

By reclassifying misdemeanors (including the following 11 Motor 
Vehicle) Class 3 misdemeanors as infractions, there is no possibility of 
incarceration and therefore these offenses do not require legal 
counsel. Potentially saving the state $2,000,000 million dollars 
annually (budget reduction) in fees for appointed legal counsel for the 
indigent.

• No Operator’s License (G.S. 20-7(A)
• Expired Operator’s License (G.S. 20-7(F))
• Driver's License not in possession (G.S. 20-7(A))
• Failure to carry a Valid Driver License (G.S. 20-7(A))
• Failure to notify DMV of address change (G.S. 20-7.1)
• No Insurance (G.S. 20-313(A))
• Expired Registration Card/Expired License Plate (G.S. 20-111(2))
• Failure to Carry Registration Card (G.S. 20-57(C))
• Failure to Sign Registration Card (G.S. 20-57(C))
• Registration Card Address Change Violation (G.S. 20-67(A))
• Expired / No Inspection (G.S. 20-183.8(A)(1))

RECLASSIFYING CLASS 3 MISDEMEANORS AS INFRACTIONS
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IMPACT OF RECLASSIFYING 30 MISDEMEANORS AS INFRACTIONS

Misdemeanor Reclassification Subcommittee recommendations  
become law effective December 1, 2013

• Save state in excess of $2,000,000 in legal fees
• Relieve over-burdened criminal courts
• Generate additional savings for prosecutors, courts, 

jails, corrections and probation, facility fees, traffic in 
court house, security costs, etc.

• Final bill expanded to include 31 infractions
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How will the reclassification 
of 31 misdemeanors affect 
the Clerk’s and DA’s office 

procedures….
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How will the reclassification 
of 31 misdemeanors affect 
the Clerk’s and DA’s office 

procedures….
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IMPACT OF RECLASSIFYING 31 MISDEMEANORS AS INFRACTIONS

• District Attorney’s Office and Courts are still required to
• Hear the case
• Make a determination

• Clerk’s Office is still required to
• Accurately and timely enter case data
• Generate Court Calendar
• Enter DA’s office disposition
• Filing, storing and maintaining the court records

Procedures remained unchanged ….
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Play Video

http://myfox8.com/2014/10/30/new-website-could-let-you-get-traffic-tickets-dismissed-from-home/
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1. Simple - clear, concise and user friendly
2. Detailed instructions to prevent phones calls to District Attorney 

and Clerk’s Office requesting assistance
3. Functional

• Timely response to defendant - request has been received in 
the DA’s office – provide defendant proof of request

• Easy access and use by the DA’s staff in determining 
disposition

• Notifying defendant of DA’s disposition of the  case – proof of 
disposition

• Notifying Clerk’s Office electronically of DA’s  determination
• eliminating printed citations
• multiple handling of shucks
• increased efficiency in time, materials and space

REQUIREMENTS TO ENHANCE / INCREASE EFFICIENCY OF PROCESSING

TRAFFIC INFRACTIONS



Forsyth County Clerk of Superior Court  - Susan S. Frye

IMPACT OF RECLASSIFYING 31 MISDEMEANORS AS INFRACTIONS

District Attorney’s Office
• Assistant District Attorney’s review and make disposition, not required to 

be in courtroom
• Handle multiple cases in a timely manner (24 /7)
• 2 key strokes

• Creates electronic record of disposition
• Notifies Defendant of disposition
• Notifies Clerk’s Criminal Records Office of disposition

Clerk’s Office
• Reduce the number of individuals entering the court house, lessens 

security requirements, reduces time and materials for printing extremely 
long dockets, time required for handling sorting and refiling court 
documents/shucks/folders

• Automatically receives disposition from DA’s Office
• Electronic storage of all daily requests / dispositions

Benefits of Enhanced Processing System:
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY
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FUNCTIONALITY



Forsyth County Clerk of Superior Court  - Susan S. Frye

FUNCTIONALITY
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DATA CAPTURE AND REPORTING
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• Request to Dismiss Traffic Infractions
• Began offering on-line last week of November 2014
• 463 requests

• 84.9% (392) granted
• 15.3% denied (71) 
• majority denied due to not meeting 10 day requirement

• 411,455 Statewide Dispositions in 2013-2014
• 307,716 were DISMISSED

NCFCC.US – PROPER UTILIZATION OF EXISTING RESOURCES
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WHAT IF ?
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• Request to Dismiss Traffic Infractions
• Save the defendant 1.5 hours = 461,574?

• Not have to leave work
• Not have to hire a baby sitter
• Not have to arrange transportation to the Court House
• Not have to be part of long line waiting to enter the Court House

• 50% Potential hours saved 230,787 (avg. $10 / $2,307,870)?
• What could the $ and time savings be for the DA and Clerk’s Office 

Staff ?
• What if an application were linked to appropriate data bases to 

further automate the process, what could the $ savings could be?
• What if 307,716 requests processed at $10.00 each? 

• Potentially fund 96 of 128 positions Clerk’s Offices across the 
state are short

NCFCC.US – PROPER UTILIZATION OF EXISTING RESOURCES
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Play 

Video

http://charlotte.twcnews.com/content/news/triad/713567/minor-traffic-infractions-in-forsyth-county-now-handled-online/
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WHAT IF ?
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Handwritten shucks vs. E–shuck labels

vs.

Managing Citations with a paperless process

PROCESS IMPROVEMENTS – CRIMINAL 
DEPARTMENT
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HANDWRITTEN VS. E-SHUCK LABELS VS. PAPERLESS

E-Citation  - average 500 per day
• Time to manually write 

• Defendants Name, Court Date, Court Room, File Number
• 1 – 4 clerks, 2 to 5 hours per day
• Approximately 85 hours per week
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HANDWRITTEN VS. E-SHUCK LABELS VS. PAPERLESS

E-Citation  - average 500 per day
• Time to manually write 

• Defendants Name, Court Date, Court Room, File Number
• 1 – 4 clerks, 2 to 4 hours per day
• Approximately 85 hours per week

Generated Labels –
• Print Citation
• Scan Citation
• OCR (Optical Character Reading) – captured 4 blocks of data
• Convert to Word Document
• Print and affix labels to shuck
• Approximately 15 hours per week (saving approx. 70 hours per week)
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HANDWRITTEN VS. E-SHUCK LABELS VS. PAPERLESS

E-Citation  - average 500 per day
• Time to manually write 

• Defendants Name, Court Date, Court Room, File Number
• 1 – 4 clerks, 2 to 4 hours per day
• Approximately 85 hours per week

Generated Labels –
• Print Citation
• Scan Citation
• OCR (Optical Character Reading) – captured 4 blocks of data
• Convert to Word Document
• Print and affix labels to shuck
• Approximately 15 hours per week (saving approx. 70 hours per week)

• Paperless process saved the additional 15 hours
• Paperless vs. Labels vs. Handwritten – savings of 85 hours per 

week (entry level deputy clerk savings $1,153.30 per week)
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MANAGING CITATIONS WITH A PAPERLESS PROCESS

• Print court calendar (morning of court)
• Defendant/Attorney presents citation or ACIS printout to ADA or 

District Attorney’s Office designated person
• Citation or ACIS printout is stamped with judgment or continuance 

date
• The Clerk records judgment on court calendar and returns citation or 

ACIS printout to Defendant/Attorney
• Defendant takes copy of citation/print out with judgment to 

bookkeeping to comply.
• After Court, Clerk goes through calendar and marks cases “NS” (no 

show) for Defendants that did not appear.
• Court Dispositions are entered in CCIS from court calendar
• Court calendar is run for the 2nd time and reviewed for any cases that 

disposition has not been entered. Only no show cases should appear on 
this calendar.

• Court calendar is scanned for a permanent court record, original 
calendar is stored for safe keeping.
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WHAT IF ?
• E-Filing all Civil Cases
• Online Jury deferral request
• Wills for Safe Keeping
• Training 
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• 2008 thru 2015 (6 years 3 months)
• 10,460  reports
• 874 mb
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• 2008 thru 2015 (6 years 3 months)
• 10,460  reports
• 874 mb
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4 clicks to detail…..
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Everything ADDS

64 binders 
53,500 pages
approximate cost $928.86

VS.

3.72 gigabyte thumb drive, with room for 

another 79,751 pages, $22.15 

UP
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All Clerk’s Office’s across the state could Utilize the Benefits of 
Technology to 

• Streamline their office processes and procedures 
• While enhancing the level of service’s it provides
• Without increasing the burden on already strained operating 

budgets…….. 

BENEFITS OF UTILIZING TECHNOLOGY

IT CAN BE DONE
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Path to new observations and change!
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• UNC School of Government – Criminal Law Blog
• OVERCRIMINALIZATION IN NORTH CAROLINA © 2014 Jeff Welty
• REPORT OF THE COMMISSION ON INDIGENT DEFENSE SERVICES, 

Submitted to the North Carolina General Assembly, Pursuant to Session 
Law 2013-360, 18A.1, March 10,2014

• NORTH CAROLINA SENTENCING AND ADVISORY COMMISSION, 
REPORT ON MISDEMEANOR OFFENSE RECLASSIFICATION 
PURSUANT TO SESSION LAW 2010-31, SECTION 19.5, Submitted to the 
2011 Session of the North Carolina General Assembly December 3, 2010

• Minutes North Carolina Sentencing and Policy Advisory Commission 
Meeting Raleigh, NC, December 3, 2010

• N.C. Office of Indigent Defense Services – Reclassifying Minor 
Misdemeanors as Infractions - March 2014

SOURCES:
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Q & A
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BENEFITS OF UTILIZING 
TECHNOLOGY

Susan S. Frye, Clerk of Forsyth County Superior Court 336-779-6350,  Susan.S.Frye@nccourts.org

Jim O’Neill, Forsyth County District Attorney

Mary Szawara, Chief Assistant to the Clerk, 336-779-6351, Mary.Szawara@nccourts.org

Bert  Barber,  Director of Process Improvement, 336-779-6353, Robert.L.Barber@nccourts.org

North Carolina Forsyth County Courts www.ncfcc.us https://ncfcc.us/rdi
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