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Where We Are Headed and How

VISION: eCourts — automation of all court processes to provide

“The right information, at the right time, right where you are.”

= Virtual courthouses

= Documents filed, retrieved, and work-flowed electronically

= Self-service for the public, better access to information

= New payment options, including credit cards and online payments \

= I[mproved access to data and analytical capabilities
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NCAOC Serves a Diverse User Base

= 533 elected officials

« 7 Supreme Court Justices

* 15 Court of Appeals Judges

* 97 Superior Court Judges

- 270 District Court Judges B
« 44 District Attorneys

« 100 Clerks of Court

= 696 appointed officials

» 15 Special Superior Court Judges
* 681 Magistrates

= ~6,000 Judicial Branch employees
= 544 Courtrooms
= 33,000+ law enforcement officers
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A Judicial Network Connects Our Unified Court System

Locations: 250+
Courtrooms: 540+
IT Components: 25,000+

,‘gy

Components in the Network
* 9,500+ PCs, monitors, mice, etc.
* 9,300+ telephones

* 4,900+ printers

* 100+ local servers

» 250+ network circuits

» 420+ public access terminals

Faxes, routers, switches, copiers, etc. |
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Transactions Flowing through the Court Information System

= NCAWARE
« Over 10 million processes (served and unserved)
* 1.9 million+ processes added in 2014
« 42,000+ court and law enforcement users
« 2,000+ processes served each day

= Automated Criminal/Infractions System (ACIS)
~2.3 million cases filed
~2.4 million case dispositions
>1.1 million transactions/day
27,000 users

= Criminal Court Information System — Clerk Component (CCIS-CC)
~2 million cases processed/year (2012-2013)
~25,000 automatic record corrections fed to DMV systems

= Criminal Court Information System — District Attorney (CCIS-DA)
Over 7 million cases tracked
1,300 users
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Transactions Flowing through the Court Information System

= Discovery Automation System (DAS)
Over 500,000 documents under management

Over 63 million pages
Over 4,500 DAS users

= eCitation®
- ~8 million ecitations processed since inception (1999)
« 86.3% of all non-arrestable citations statewide
* 1.5M ecitations created annually
« Used by over 17,000 officers in over 400 law enforcement agencies

= payNCticket®
« 584,600 citations paid; $129.5 million collected since inception

= Credit Card Payments
* 100 counties
« About 500 transactions per day
« Over 131,500 transactions and over $22.4 million collected since 1/2014
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Criminal Court Systems Interfaces
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Non-Criminal Court Systems Interfaces
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Recent Accomplishments

= Criminal Court Information System — CC (CCIS-CC) 5.5
* Rapid rollout to 100 counties — less than 6 months
- Enhanced data collection
- Partial legacy (green screen) system replacement

= Courthouse Credit Card System
* Rapid rollout to100 counties — less than 5 months
« 500 transactions per day
« Qver 125,000 transactions and over $21 million collected since 1/2014

= CJLEADS Real-Time Access to NCAWARE

* |nstant access to warrant information
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Recent Accolades
Domestic Violence Electronic Protective Order System — Alamance

« 2014 Government Computing News award for Outstanding Information Technology
Achievement in Government

« 2014 NCSC Court Information Technology Officers Consortium award for Innovation in
Technology

- 2014 Government Innovation (GlGa) Award for technology-based innovation across
governments in North Carolina
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Soon to be Completed

= Browser-Based Public Access for Criminal Records Search

« Replacement of “green screen” lookup in courthouses
« Parameter-driven searches

» User-friendly screens

« Printing or emailing of search results

* Rollout beginning in June
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Current/Pipeline Initiatives

= |mplementation of foundational technology components
+ Infrastructure Capacity Upgrades (Storage, Network, Servers, High Availability)
* Enterprise Information Management System (EIMS) platform
« Enterprise Data Warehouse/Analytics

= Upgrade of Court Digital Recording Technology

eCitation/Law Enforcement Module

eFiling/eCourts Planning
Civil Superior Court Filings
- eCitations — Eliminate paper, shucks, and manual handling of citations

= eCompliance/eDismissal

* Reduce Lines at the Courthouse
« Improve Process Efficiency
- Simplify Resolution of Compliance Issues
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Roadmap to eCourts
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Questions and Comments
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