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• 650 Cameras 

– Assigned to ALL officers at the 
rank of Sergeant and below 

Body Worn Cameras: Deployment 

The BWC shall be activated prior to arrival at a call for service, in 

anticipation of a self-initiated activity, or at the activation of emergency 

equipment (blue lights and/or siren), whichever occurs first.  This shall 

also include citizen interactions that are related to or for the purpose of a 

law enforcement function.  
 

Plain clothes officers will wear the BWC mounted on their external 

ballistic vest carrier. Plain clothes officers are not required to wear the 

external vest and BWC throughout their duty day.  However, the vest and 

BWC will be worn prior to any pre-planned tactical or enforcement 

situation. 



Body Worn Cameras: Video Storage 

During FY 15-16 the following amounts of video 
were captured via BWC: 

 
• Total for the 12 month period: 

– 201,274 videos 

– 32,820 hours of video 

– 24.3 TB of video 

 

• Average Daily: 
– 550 videos 

– 90 hours of video 

– 66 GB of video 
 

 



Body Worn Cameras: Video Storage 
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Increasing amounts of 
video being captured via 

BWC. 



Body Worn Cameras: Video Retention 

• All video captured by BWC is placed into one of five 
different primary categories. 

 
• Each BWC category is associated with a retention 

time period in order to satisfy requirements set forth 
in Standard 9 of the N.C. Records Retention and 
Disposition Schedule for Municipalities.  As 
prescribed by NCGS 132-1.4(A). 

 
• A Retention Policy permits for the management of 

overall data storage quantities, which allows for 
budgetary predictions that are necessary for 
sustaining a BWC program. 



Body Worn Cameras: Video Retention 

Retention Categories 

 

 

 

 

 

 

 
 
Any video that must be maintained longer than three (3) years is moved  

from cloud storage to one of two Records Management Systems. 

   Category    Retention Period 

  Citizen Contact, Non-Criminal   90 days 

  Criminal Investigation   3 years 

  Vehicle Stop/Crash – Warning or Infraction   90 days 

  Vehicle Stop/Crash – Criminal Charge   3 years 

  Non-Citizen Involvement   90 days 

  Field Training Video   1 Year 

  Administrative Investigation   Indefinitely 



Body Worn Cameras: NCGS 132-1.4(A) 

Implementation of Disclosure: 
 

• Public education handouts to assist individual 
officers in answering any questions about 
Disclosure / Release 

 

• Website with additional details, links to full-text of 
NCGS 132-1.4(A), and links to submit a request for 
disclosure of BWC video. 

 

• A “viewing room” to facilitate disclosure and 
maintain security of the data so that unintentional 
release does not occur. 
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http://www.greensboro-nc.gov/BWCvideo
http://www.greensboro-nc.gov/BWCvideo
http://www.greensboro-nc.gov/BWCvideo




Body Worn Cameras: NCGS 132-1.4(A) 

Implementation of Disclosure: 
 

• A “viewing room” to facilitate disclosure and 
maintain security of the data so that 
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Body Worn Cameras: NCGS 132-1.4(A) 

Remote Monitor in Unsecured Area 

Cell Phone / Tablet Lockboxes 

Computer Without Network 

or WiFi Connections, in 

Secure Area 



Body Worn Cameras: NCGS 132-1.4(A) 

Process for reviewing and deciding on 

request for disclosure: 
 

• Each request is routed to BWC Coordinator who 

searches for any relevant video; then reviews all 

of the video 
 

• Next, the request and any relevant video is 

evaluated based on the provisions permitted by 

NCGS 132-1.4(A) 



Disclosure Flow Chart 
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Future Considerations: 

• Disclosure to Non-Law 

Enforcement, Public Safety 

Partners? 
 

School Principals 

Public Housing Management 

Fire Investigators 

Citizen Review Boards 

 

Body Worn Cameras: Moving Forward 


